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Yek-nucTt "Mopnbop m oueHka KaHaMpaToB"

MpuBeT kKonnera! Ona nposepkn 3 no Teme "Moabop n oLeHKa KaHAWAATOB", BOCMOJb3YNCS

4eK JINCTOM HUM>xXe

1. M3ydyeHue MmaTepuasoB. YYaCTHUK BEpPHO OTBe4YaeT Ha
BOMPOCHI:

O 1.1 Npusenv npumep KakuMm BONpocamm Ha cobeceoBaHNUN MOXKHO
NnpoBepuTb NPOAYKTUBHOCTb COTPYLAHMKA
Boripochbl, KOTOpbIe Ha3biBaBET Ball KypuUpyeMbIi HarpasJieHbl Ha MPOLLJIbIA OfbIT KaHAuAaTa,
n coaepxxat BOripocCsl ro riyHKTaM. KaHamngat co3gaBall rIpoayKT, 3TUM MNPOoAYKTOB
rnoJsib3oBanceb ero paborogatenun, 3anpatuveasa OC 1o npoAyKTY y MoJib30BaTesEN,

KOPPEKTUPOBaJl CBOK AeATe/IbHOTb Ha ocHoBe OC

(O 1.2 Pacckaxu nNo KakuM KpUTEPUAM Mbl NOAOMPEM KaHOUABTOB B Hally
KOMMaHUIO

MpoayKTUBHOCTb, HET HECOOTBECTBUV MO LUEHHOCTSM, KOPNopaTUBHAas KyabTypa,

MOTUBAGTOPbI, JINYHOCTHbLIE Ka4decTBa

O 1.3 MpuBean KOHKPTEHbIE MPUMEPbLI NN BOMPOCHI, KOTOPLIMU MPOBEPSEM
Kakune y KaHannata MoTuBaTopbl? /I Aal NosCHEHNE Kako MMEHHO
MOTMBATOP TaknuM obpa3omM Thl NpoBepsiellb?

2. NMpoBepKa NpakKTUYeCcKoro sagaHus
(O 2.1 YyacTHUK onuncan TeKyLuii NpoLecc HaMa B ero noapasaesieHnn

(O 2.2 B onucaHun TekyLLero npouecca onpeaesieHbl pojn, KTO y4aBCTBYET B



NMnoncke

(O 2.3 B onncaHHOM npouecce y Ka)kx4on poJin eCTb NepeyYeHb U
nocnenoBaTesIbHOCTb COBEpLUAEMbIX OENCTBUN

(O 2.4 B onucaHHOM npouecce yka3aHbl OCHOBHbIE BJI0KW/31eMeHTbI/0eNnCcTBUS
N BpeEMSA 3aKNafblBaeMoOe Ha HUX N/Uaun BpeMs rnepexona oT O4HOro
NENCTBNSA K cnegyrowemy

(O 2.5 Mags Ha npouecc Bbl MOHMMaeTe Kak peasibHO KaHAUAAT NPUXoOuT B
KOMMaHWIO, MO KaKNM 3TanaM rnpoxoauT U Ha OCHOBAHUM Yero npuHUMaeTcs
pelleHne o ero npmemMe

O 2.6 Kypupyemsbiin onncan Kakme nsMeHeHns OH BHECEeT B NpoLecc C
yKa3aHueM KoHkpeTHbIn JENCTBUN, koTopble byaeT cosepwaTbh OH B
HOBOM npoLiecce

O 2.7 N3mMeHeHus, KOTOPbIE MAaHUPYET BHECTU KYPUPYEMbIA HarnpaBeHbl Ha
yrnpoLleHne npoLecca HalMa Aass KOMNaHum Uian KaHanaaTa

O 2.8 3meHeHUs, KOTopbIe MAaHUPYET BHECTU KYPUPYEMbIi 060CHOBAH®DI
TeM, 4TO ero TeKyLWmnn npouecc He cooTBeTCcTBYeT TpeboBaHMAM
persamMmeHToOB KOMMaHUM Uan HespheKTUBEH B TOM BUAE, KaK OH €CTb
cenyac (He obecneymBaeT BbIBOA HEODXOAMMOIO YNCNa A0AEN Ha NO3nLnKn)
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