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NMepexin Ha ayTCOPCUHr

AyTCOPCUHI 003BOJISAE NIABULLNTN €PEKTMUBHICTb NiIAMNPUEMCTBA B LiJIOMY | BUKOPUCTOBYBATU
BiNIbHi OpraHisauinHi, hiHaHCOBI Ta NOOCLKI pecypcn s po3BUTKY HOBUX HaNpsaMKiB abo

KOHLEHTpaLIl 3ycusb, sKi He MoTpebyoTb NiABULLEHOT yBaru

O 1. AHani3 pakTUYHOro cTaHy KOMMaHil
CkniafaHHs rpPoOeKTY B AOKYMEHTas/bHOMY BUrAS4i, onepyroyun unppamu. ki Lisi KoMnaHii Ha
KOHKYPEHTHOMY PUHKY? SKi il npiopnteTn? Yn € cyTTeBi npobsaemMu 4151 pO3BUTKY Ha

HUWHILLHBbOMY PiBHI? K came Bug pobiT MOXHa nepeaaTvl Ha ayTCOPCUHI?

O 2. MpuNHATTA pilLeHHS
TislbKM 3Ba>XUBLUMN BCi «3a» | «MIPOTU», 064yMaBLUN MOXJINBI LUJISXWU PO3BUTKY, NigpaxyBaBLuyn
ManibyTHi BUTpaTun, MOXXHa rNpuiMaTy piLLeHHS rpo rnepexin Ha ayTCOPCUHI repCcoHasy.
Ba)x/1MBO 3p0O3yMiTH, KWW 3 BapiaHTIiB byne MeHLI BUTPaTHUM KOHKPETHO A4J18 BaLloi

opraHizauii B 34IViICHEHHI 6y Ab-51KOIi PyHKLIII.

O 3. Bubip ayTcopcMHrosoi KoMnaHii
Miabip HadiviHoro KOHTpareHTa - ue Mavixe 90% ycnixy B no4aTKoBivi cripasi. [1OpiBHSAHHS
MOXCHa NpoBoANTUN y Burnaai tabauui. Llevi aHaniz 4ornoMo)xe 3pobuTn afekBaTHUN i

obrpyHTOBaHu BNbIp

O 4. NigroTtoska norosopy
ObroBopeHHSs uinew, 3aBaaHb i HIOAHCIB, L0 BU3Ha4YaloTh rpaBa i 060B'3Ku CTOPIH B PI3HNX
cutyadisx. lpaBusibHe CKAaaaHHSA yroav 4O03BOJINTb YHUKHYTU B roAasibLUuoMy rnpobsiem 3
TJIYMa4YeHHSM | po3MeXxyBaHHSM rpas i 060B's3KiB. Y AoroBopi noTpibHO Bka3atu Tou obcsr

QYHKUIN, KUV nepenaeTbCs Ha ayTCOPCUHT.

O 5. Mepexin Ha HoBUI hopmaT poboTu
3 npauiBHUKaMy BapToO BUKOHaATU AE€TaslbHy PO3'sCHI0OBasbHy poboTy, wob AoHeCcTn Ao
soaevi Bci noapobuli HoBoro ¢hopmaTty AisisibHOCTi. O60OB'I3K0BO MOTPIGHO CyrnpoBoOAXYyBaTH

MOSICHEHHSA NMUCbMOBUMU MaTepiasiamu. OcobanBy AesikaTHICTb Tpeba nposBuTy 3



3BINIbHAIOTHCA CriBPObITHUKaMU.

6. BignpaBka 3anuTiB AN OTPUMaAHHS 3BiTiB NP0 BMKOHaHy poboTy
KepiBHMLUTBO 3aMOBHUWKAa MPOBOANTb aHalli3 (pyHKUIOHYBAHHSA CUCTEMU ayTCOPCUHIY Ha
OCHOBI 3BOPOTHOI0 3B'513KYy CriBPObITHUKIB, KEPIBHUKIB i mapTHePIB, NPOBOANTb OUIHKY
pe3ynbTaTiB roc/ayr ayTcopcepa BiAgrnoBigHO 3 MJ1aHOBUMU MOKa3HUKaMU i MpunMac pilleHHS

rpo AOUiIbHICTb rMogaslbLUoi peasiizalii MPpoeKTy.
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