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12 ocHoBononarawowux npuHuunos AGILE-
MaHudecTa

O 1. HausbIClWUMM NpUOPUTETOM OJ151 HAC ABASETCA YA0BIETBOPEHNE
noTpebHocTen 3aKa3umka bnarogapsa peryasapHom u paHHen nocTaBke
LLleHHOro nporpamMmmHoro obecnevyeHus.

O 2. N3meHeHne TpeboBaHWNN NMPUBETCTBYETCA AaXKe Ha NMO34HUX CTaAUAX
pa3paboTku. Agile-npoueccsl MO3BOAAT UCNOJSIb30BaTb M3MEHEHUNS AN
obecnevyeHmnsa 3aKa34ynkKy KOHKYPEHTHOIro NpenmyLlecTBa.

(O 3. PaboTaoWwmit NPOAYKT C/eAyeT BbiNyCKaTb KakK MOXHO 4Yalle, C
NEePUOANYHOCTbLIO OT NAPbl HeJeNb A0 Napbl MecsLEeB.

(O 4. Ha npoTsaxxeHUn BCcero nNpoekTa pa3paboTymMKy 1 NpeacTaBuTenn
Bbr3Heca fO/KHbI eXxeaHeBHO paboTaTb BMecCTe.

(O 5. Han npoekToM A0/KHbLI paboTaTe MOTUBMPOBAHHbLIE NPOECCMOHAbI.
YTo6bl paboTa 6bina caenaHa, co3ganTe ycnosus, obecnedybTe NogaepP)KKY
N NONHOCTbLIO [OBEPbTECH UM.

(O 6. HenocpencTeeHHoe 0bLIEHME ABAAETCA Hanbosiee NPakKTUYHbIM U
3(hpekTnBHbIM cnocobom obmeHa MHPoOpMaLUMen Kak C CaMOW KOMaHAO0W,
TaK U BHYTPU KOMaHAbI.

O 7. PaboTatowmnit NPOAYKT — OCHOBHOW Moka3saTeslb Nporpecca.

O 8. NHBecTopbl, pa3paboTYMKKU 1 MOJIb30BATENN AOJKHbI UMETh
BO3MOXXHOCTb NOoAOEPXMBATb NOCTOSAHHbLIN pUTM BeckoHe4YHo. Agile
NoMOraeT HalaAuTb TaKoOW YCTOMYMBLIN Npouecc pa3paboTku.

(O 9. NocTosAHHOE BHMMaHNEe K TEXHNYECKOMY COBEPLLUEHCTBY U Ka4yeCcTBY



NMPOEKTUPOBaAHNA NMOBbILLAET rMOKOCTb NMnpoeKTa.

(O 10. MpocToTa — UCKYCCTBO MUHUMMU3ALIUN NNLLHEN paboTbl — KpalHe
Heobxoauma.

(O 11. Camble nyywime TpeboBaHMSA, APXUTEKTYPHbIE N TEXHUYECKUE peLLeHUS

POXXOAOTCSA Y CAMOOPraHU3YIOLLINXCA KOMaH/I.

O 12. KomaHpa 0o/KHa cucTteMaTUYeCKn aHaIM3MPOBaTb BO3SMOXHbIE
cnocobbl yny4yweHns 3pPEeKTUBHOCTN U, COOTBETCTBEHHO, KOPPEKTUPOBATb
CTWUNb cBOEeW paboThbl.
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